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This regulation combines in one publication the policy and guidance necessary for the estab-
lishment and utilization of a management review and improvement program. Loeal supple-
mentation of this regulation it permitied. If supplemenis are issued, Army Staff agencies
and major Army commands will furnish one copy of each to HQDA (DACA-MRM), ATIN:
DAMRIP, Washingion, DC 20310. Other commands will furnish one copy of each o the next
higher headguarters.

Cuarren 1. GENERAL Paragraph Page
PUTPOSE . oo o ea e e msssmsasassesmeerssesssmsec———nreee—. 1-1 1}
Background. . ceicccicesaccecremameissssememamcmmmmmm—emee—an 1-2 1-1
B OMe c oo e e eeememmec oo treresesesmsassssesesecscssmamsmsssmmmmmc-mc-esassn- 1-3  1-1
Objectives_ e icecceccecesscescmemcmcaresa-maammme-eamemsaamann 1-4 111
CoOneePt. . o e e er e sm-—iiececamemmsssmmmamr———csea=aa= -5 111
Policy . e emcecmmmsmmmccmccmemesisimiSEE—c-cammmmass-s——~ 1-§ 1-3
Respangibilitien . o ovoeoiioiacniaacacceaaccessessacc mmmmmanmamaaro—treaaem—n- 1-7T 14
RepPorlng. i eimcrceamacceaccacaaccsmemecmesmemmme——meeresmreteee———ean -8 1-5

2. DAMRIP CYCLE
Genernl. _ . .o eiemecmeiecieeeeeemeeemmeeemmemameee-r—smsssmricimbemeeren 2-1  2-1
8chedule and conducl MANAZEMENL FVIEWE_ . L coasee oo oo ccccmcamcmmmm e 2-2 2-1
Identily possible management improvement agliong, . . .o cccsmccsncsanre-ssmnmnnnnn 2-3 2-1
Beleet priority improvement projects. .. .. o ccccriccmiorotomcemcmcmmmemcccasoaoa 24 2-1
Formulale goals und performance indicaturs. - o oo cveivmremrccrmccecv e cccrran e 2-5 21
Iniliate management improvemeny BCTIONN. . . . roo o ecmsmmeeaccecmerrmara—a——— 26 2-1
Compare performanee ond initinle correetive AU, L. oo oo e oo oo e cimmeeseciooas 2-7 2-2
Angess improvement remully . . e oiiiaiccerscrermrmmmm—amr—mmm—rareenn 2-8 2-2
Arpenpix A, References_ ... oo emmcmecvceecae. A-1
B. GlOMEATY o ottt et e imeemmememmmrmerer-emermr—tec——ermeee—masaa—= B-1
C. Reporting Instrmcliona. oo oo o mimeccccccrccacsmmmmmmescc—measamseesemsemnac—c C-1
D. Validatinn Procedures_ . ..o oo e meeemmemeeeccrmememeecercemeanan= D-1
E. Masingement Reviews. o oo oo cvecanarammcoccccm o ameamesessacsmemsemenasesmm——an e E-1
F. Priority Improvement Projeets. ..o oimcaeaicccrrccccceaercracctm e eme——mamma- F-1
G. Defenrce Integraled Management Engincering System (DIMES). . .. oo, G-1
H., Valut Engineering. oo ceeee mccoecnemmmas oo cc e e mcmr e cee e m e mumaeeeeiec e r—e—— H-1
1. Management Improvement Ineenbives o acaeaa i eeecmmmmeearecermam——————————— 1-1
J. Jden Interchangr ..o e e e e e e e eaamce e eumemmmmes—ccecre—an J-1
K. Reporis Management. .. ..o et eiaeemecmememeeeccc—mmmmmmmmmmaeesas——a- K-1
L. MAnagement T - oo e e e ie e cmecracccmmmsssecemmenmsc—amemmmamesseesac———n L-1
M. Productivity Measuremente oo ce oo e cseecccm o mmrer e cmccmaccccmmmmmestee—mmmmean M-1

7 *This regulation uupersedes AR*1=6€5, 25 August 1967; Including the Work Simplification Report, RCS CSCAM-120;
‘fAR-l-SD, 12=April-1967, Incluging all changes and the Work Measuremen! Summary, RCS CSCAM-107(R2); AR-5=H17
/lz J2-Jiruaty 19705 AR 11=20; 1520727 Sepfember 1971, Including the Army Cest Reduction Repori, RCS CSGLD-1513; AR

11-26. 730-June. 1972‘- o Lir, Al AGDA-A(M) (20 Apr 71)COMPT-M(M), 30 April 1971, subject: Depariment of the Army

Management Impravement Program; Ltr, DAAG-PAP-A(M) (28 Mar 72) DACA-MRBM, 7 Apeil 1972, subject: Defense

Integraled Management Engineering System (DIMES)-Work Measurement; Lir, DAAG-PAP-A(M)(8 Nov 72) DACA-

MERM, 15 November 1972, subject: DAMRIP—Interim Guidsnce; Ltr, DAAG-ASM, DACA-MRM, 20 Apell 1972,

subjeel: Training and Usage Plan for Management Practices in TOE Unlia (MAP-TOE); Ltr, DAAG-ASM, DACA-

MBM, 21 April 1972, anbject: CONARC Tasks In Management Practices [n TOE Uanits (MAP-TOE) Tralning.

TAGD 10dA—Augunt  330-4118°—73 i




4 September 1973

AR 54

CHAPTER 1
GENERAL

1-1. Purpose. This regulation—

a. Implements Department of Defense Directive
5010.28, Department of Defense Management Re-
view and Improvement Program and Department
of Defense Instruction 5010.32, Department of
Defense Management Review and Improvement
Progvam.

b. Establivhes the Department of the Army
Management Review and Improvement Program
(DAMRIP).

1-2. Background. 2. Responsive and economical
monngement has always been a primary Army
concern. Over the years many Army programs,
both formul and informal, have stressed the
urgency of doing a better job. DAMRIP provides
a common framework for integrating the various
management. improvement programs into a unified
effort, This regulation combines in one publication
the poliey and guidance necessary for the establish-
ment and eonduet of a management review and
improvement program,

b. The Avmy Cost Reduction Program, an ele-
ment of the DAMDRIP, will continie to focus
attention an the individual efforts of Army per-
sonnel to improve management and reduce costs at
all Tevels of operation, The validation and report-
ing procedures required to meet higher anthority
requivements have heen ineorporated into this
rvarnlation.

a. The Work Simplification Program is dis-
eatablished ag a separate Army Program. The tech-
niques are taught to first-line supervisors in the
MADP-TOE and MAP-TDA courses. These. tech-
niques will also be used by management snalysts
and industrial engineers in carrying out their
management improvement reaponsibilities,

1-3. Seope. This regulation covers the policies, re-
spongibilitice. procedures and reporting instruc-
tions of the DAMRIP and applies to all Army
activities both active and reserve,

1-4. Objectives. The objectives of the DAMRIP
are to—

a. Increase productivity.

b. Provide better service.
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¢ Reduce the overall cost of Army operutions,
supplies and services.

d. Improve quality of outputs.

e. Promote a capability for innovation through-
out the Army.

f- Improve
practices.

g. Promote motivation and job satisfaction.

A. Stimulate the initiation of positive manage-
ment improvement action,

1-5. Concept. a. The Department of the Army
Management Review and Improvement Program
(DAMRIP) is designed to improve management
and operating practices at all levels and to stimu-
late the initiation of positive management im-
provement actions. The program enables the com-
mander to identify and solve his management
problemns through these means:

(1) Tt concentrates in the comptroller’s office
the overall responsibility for management im-
provement efforts of the following program
elements :

(a) Management Reviews.

() Priority Improvement Projecta

(¢) Defense Integrated Management En-
ginesring System (DIMES).

(d) Value Engineering.

{¢) Management Improvement Incentives.

(f) Tdea Interchange.

(#) Reports Management.

(%) Management Training.

{7 Productivity/Output Measurement.

(i) Cost Reduction.

{%) Zero Defects.

{2) It allows the command to exercise cen-
trulized management control of all program ele-
ments, thereby precluding fragmented responses
from different organizational elements to multi-
faceted management problems. This provides a
flexibility and strength in management response
not previously available.

(3) It provides maximum Jatitude to the
commander to develop his own menagement re-
view and improvement program applicable to his
unique management environment sod associated

menagement and operating
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